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7.2.1 Describe at least two institutional best practices (as per NAAC format given in next page) 

Best Practice – I Soft Skills and Personality Development Program among students (SSPDP) 

 

Most of the students have vernacular back ground. They have come from villages &other states. Besides 

communication problem, the syllabus understanding & facing exams (oral & written) in English is a big 

challenge for them. Many of the students may not have basic concepts of the subjects as they were not 

taught about the importance of basic concepts at Intermediate level. Students are also not aware of the 

skills which are required for employability in the industry. 

 

Soft Skills and Personality Development Program among students (SSPDP) in last 5 years: 

 

Sr. No. Details of activity Type of activity Dates 

1 One Day workshop on Learning to 

learn 

Communication 

Skills & Personality 

Development 

24 Feb 2015 

2 Two days Personality  Development 

Workshop 

Personality 

Development 

2& 3 Feb 2016 

3 15 days skills development program  Communication 

Skills 

12 to 28 Dec 2016 

4 GBFS program  Communication 

Skills & Personality 

Development 

22 to 28 Dec 2016 

5 GBFS program for IMCA Communication 

Skills & Personality 

Development 

29 to 31 Dec. 2016 

6 Soft skills development training Communication 

Skills 

18 to 22 Feb 2017 

7 Skills development program Communication 

Skills 

19-24 sept 2017 

 

 

 

 

8 2 Days Skill Development Program 

by GTT, Pune 

Communication 

Skills & Personality 

Development 

5 &6 Oct 2017 

9 Resume making guidance session Communication 

Skills 

17 Jan.2018 

10 2 days skills development program 

by GTT 

Communication 

Skills & Personality 

Development 

3 & 4 March 2018 

11 15 days Skill Development Program 

by Infosys, Pune-  

Communication 

Skills 

18 dec 2017 to 4 

Jan 2018 
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12 KSET to enhance presentation skills  Communication 

Skills 

(every Fri & Sat) 

13 6 days soft skills & workplace 

communication online training by 

Lakshya IIT Bombay 

Communication 

Skills 

4-10Feb 2018 

14 5 days BCA soft skills  Communication 

Skills 

12-16 March 2018 

 

S.No Year No. of 

Personality 

Development 

activities 

No. of 

Communication 

Skills activities 

Total No. of 

activities* 

1 2013-14 0 0 0 

2 2014-15 01 01 01 

3 2015-16 01 0 01 

4 2016-17 02 04 04 

5 2017-18 02 08 08 

 

*Note- Total No. of activities means in which both communication skills as well as Personality 

development activities are involved at the same time. 

 

Details of Teacher’s day Best Message competition: 

 

Sr. No Year No. of students involved 

in activity 

No. of students 

who wrote 

messages   

No of colleges 

visited 

1 2015-16 68 1502 15 

2 2016-17 102 3244 23 

3 2017-18 144 3420 29 

 

Industry Oriented Training Programs – 

The institute has started many industry oriented training programs like GBFS, CSI, Pehla Job skills 

training program etc. conducted by competent organizations. These programs are conducted after 

working hours, weekends to train the students to be suitable for industry requirement.  

Personality Development Program –  

Communication and other soft skills are required for all round development of students. They play major 

role in improving the employability of students 
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C.S. Yearly Plan of Dual IMCA II&I MCA III  Year 

By Raksha D.Sushir (C.S. Trainer) 

Activities Objective Weeks 

Introduction To make them speak 3
rd

 week of July  

My qualities & Motivation To motivate 4
th

 week of July 

Out of  the box thinking and reading Changing Mindset Reading 1
st
 week of August 

My goals Writing & Listening 2
nd

 week 

Story Writing & telling Writing & Speaking 3
rd

 week 

Dramatization Speaking & Presenting 4
th

 week 

Face it Speak & presenting 5
th

 week 

Face it Speak & presenting 1
st
 week  September 

Face it Speak & Presenting 2
nd

 week September 

GD & Application Speak & working 3
rd

 week 

Grammar  (sentence) Grammar 4
th

 week September 

Tenses Grammar 1
st
 week October 

Question formation Constructions 2
rd

 week October 

Mock Press Speaking Presentation 3
th

 Week October 

Mock Press Speaking Presentation 4
th

 week October 

Mock Press Speaking Presentation 5
th

 week October 

   

Following instructions and reading  Listening and reading 2
nd 

 week December 

Letter writing Writing 3
rd

  week December 

Extempore Speaking 4
th 

 December 

Extempore Speaking 5
h
 December 

Extempore Speaking 1
st
 week January  

Old moments narration and writing Writing and speaking 2nd week January 

Listening and writing comprehension Listening and speaking 3rd week January 

My grudges and my crushes Writing 4
th

 week January 

Précis writing Writing and checking 5
th

 week January  

Group discussion Speaking 1
st
 week February  

Strengths and weakness Revealing our self 2
nd

 week February 

Drama writing and preparing Writing 3 rd week February 

Drama presentation Presenting 4
th

 week February 

Counselling Feedback  1
st
 week march    

Counselling Feedback 2
nd

 week march   
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C.S. final semester Planof MCA III 

By Raksha D .Sushir (C.S. Trainer) 

 

Objective: To train the students for their personal interviews. 

 

Activities Week of the month 

Face it & seminars July 5
th

 week 

Discussion on most likely interview questions August 1
st
 week 

Interview techniques etiquettes and manners August 2nd week 

Checking and editing of Applications and Resumes August 3rd week 

Interview sessions 1
st
 round August  4

th
week 

Feedback of interviews August 5
th

week 

 Interview sessions  2 nd round September 2
nd

 week 

Feedback and suggestions September 3
rd

 week 

Mock press per student September 4
th

 week 

Interview for couselling September  5
th

 week 
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C.S. Yearly plan of MBM I  Year 

By Raksha D.Sushir (C.S. Trainer) 

Activities Objective Weeks 

Introduction To make them speak 1
st
 week of August 

My qualities & Motivation To motivate 2
nd

 week 

Out of  the box thinking and reading Changing Mindset Reading 3
rd

 week 

My goals Writing & Listening 4
th

 week 

Story Writing & telling Writing & Speaking 5
th

 week 

Dramatization Speaking & Presenting 1
st
 week  September 

Face it Speak & presenting 2
nd

 week September 

Face it Speak & presenting 3
rd

 week 

Face it Speak & Presenting 4
th

 week September 

GD & Application Speak & working 1
st
 week October 

Grammar  (sentence) Grammar 2
nd 

 week December 

Tenses Grammar 3
rd

  week December 

Question formation constructions 4
th 

 December 

Mock Press Speaking Presentation 5
h
 December 

Mock Press Speaking Presentation 1
st
 week January  

Mock Press Speaking Presentation 2
nd

  week January 

Following instructions and reading  Listening and reading 3
rd

  week January 

Letter writing Writing 4
th

 week January 

Extempore Speaking 5
th

 week January  

Extempore Speaking 1
st
 week February  

Extempore Speaking 2
nd

 week February 

Old moments narration and writing Writing and speaking 3
rd

  week February 

Listening and writing comprehension Listening and speaking 4
th

 week February 

My grudges and my crushes Writing 1
st
  week march    

Précis writing Writing and checking 2
nd

 week march   

Group discussion Speaking 3
rd

  week march    
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C.S. final semester Plan of  MBM III 

By Raksha D.Sushir (C.S. Trainer) 

Objective: - To train the students for their personal interviews. 

Activities Week of the month 

Face it & seminars July 5
th

 week 

Jam ( Just a Moment ) August 1
st
 week 

Videos of ideal interviews August 2nd week 

Checking and editing of Applications and Resumes August 3rd week 

Discussion on most likely interview questions August  4
th

week 

Interview techniques etiquettes and manners August 5
th

 week 

Checking and editing of Applications and Resumes September 2
nd

 week 

September 3
rd

 week 

Mock press per student September 4
th

 week 

Interview for counselling September  5
th

 week 
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One Day workshop on Learning to learn 24 Feb 2015 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: E- Bulletin of INSTITUTE Feb 2015 
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Two days Personality  Development Workshop 2& 3 Feb 2016 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: E- Bulletin of INSTITUTE Feb 2016 

 

Source: E- Bulletin of INSTITUTE Feb 2016 
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15 days skills development program 12 to 28 Dec 2016 
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GBFS program 22 to 28 Dec 2016 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: E- Bulletin of INSTITUTE Dec 2016 
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GBFS program for IMCA 29 to 31 Dec. 2016 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: E- Bulletin of INSTITUTE Dec. 2016 
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Soft skills development training 18 to 22 Feb 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: E- Bulletin of INSTITUTE Feb 2017 
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Skills dev program 19-24 sept 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: E- Bulletin of INSTITUTE Sept 2017 
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2 Days Skill Development Program by GTT, Pune – 5 &6 Oct 2017 

 

 

Source: E- Bulletin of INSTITUTE Oct. 2017 
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Resume making guidance session- 17 Jan.2018 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: E- Bulletin of INSTITUTE Jan. 2018 
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15 days Skill Development Program by Infosys, Pune- 18 dec 2017 to 4 Jan 2018 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: E- Bulletin of INSTITUTE Jan. 2018 
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2 days skills development program by GTT Pune 3 & 4 March 2018 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: E- Bulletin of INSTITUTE March 2018 
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KSET to enhance presentation skills (every Fri & Sat) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: E- Bulletin of INSTITUTE March 2018 
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6 days soft skills & workplace communication online training by Lakshya IIT Bombay  

(4-10Feb 2018) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: E- Bulletin of INSTITUTE Feb. 2018 
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5 days BCA soft skills 12-16 March 2018 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: E- Bulletin of INSTITUTE March 2018 
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Success indication: 

The change in the behavior & communication of the students from first year to final year is evident from 

the success of the various programs organized as listed above in the institute. The prizes & awards won 

by the students in technical and other events highlight the impact of the activities very well. The 

students‘ performance in university examination has been gradually improving. Following is the Gold 

medal recipient honored by Hon. Vice Chancellor of North Maharashtra University. 
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Top 10 students in University – MCA 

Ranks 1 2 3 4 5 6 7 8 9 10 Total 

2013-2014 -- -- 2 -- -- -- 1 2 1 -- 6 

2014-2015 -- -- 2 -- 1 1 -- 1 1 2 8 

2015-2016 1 1 1 1 1 2 -- 1 -- 1 9 

2016-2017 1 --- --- 3 --- 1 --- 2 1 1 9 

2017-2018 Not Applicable (No Batch of MCA Final) 

 * Internal result analysis at institute level as per available on university website.  

Top 10 students in University – MBM 

Ranks 1 2 3 4 5 6 7 8 9 10 Total 

2013-2014 -- -- -- -- 1 1 -- -- -- -- 2 

2014-2015 2 1 1 -- 1 -- -- 1 -- -- 6 

2015-2016 1 1 3 5 2 1 5 2 1 3 24 

2016-2017 Other college results are not declared on NMU web site.  

2017-2018 1 -- -- -- -- 1 1 1 1 -- 5 

 * Internal result analysis at institute level as per available on university website.  

Top 10 students in University – BCA 

Ranks 1 2 3 4 5 6 7 8 9 10 Total 

2013-2014 -- -- 1 -- 2 -- 2 1 -- 1 7 

2014-2015 1 2 1 -- 2 1 -- 1 1 1 10 

2015-2016 -- 1 1 2 -- 1 1 2 -- 1 9 

2016-2017 1 1 1 2 --- 1 2 3 2 1 14 

2017-2018 3 4 2 4 2 1 5 1 1 0 23 

* Internal result analysis at institute level as per available on university website. 

Top 10 students in University – BBA 

Ranks 1 2 3 4 5 6 7 8 9 10 Total 

2013-2014 -- 1 -- 2 1 -- 1 2 1 1 9 

2014-2015 1 1 -- 1 -- 1 -- -- 2 1 7 

2015-2016 1 -- -- 1 2 -- 1 1 1 1 8 

2016-2017 1 2 1 1 --- --- 1 --- --- 1 7 

2017-2018 3 1 3 0 2 0 0 0 1 0 10 

* Internal result analysis at institute level as per available on university website. 
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Top 10 students in University – BMS 

Ranks 1 2 3 4 5 6 7 8 9 10 Total 

2013-2014 -- -- -- -- -- -- 1 1 -- 1 3 

2014-2015 -- 1 -- -- -- -- -- -- -- 1 2 

2015-2016 1 1 2 -- -- 1 -- 1 1 -- 7 

2016-2017 1 1 1 --- 1 2 1 --- --- 1 8 

2017-2018 1 1 1 1 1 0 0 0 0 2 7 

* Internal result analysis at institute level as per available on university website. 

Students participated in various competitions  
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The performance of the students in placements is an indication of the success of the programs being 

organized. The Placement attainment percentage has increased to a greater extent. Students are recruited 

and are found to be progressing well in top companies with their respective roles & responsibilities 

assigned. The initiatives and measures taken by the institute help students to upgrade their soft skills & 

improving their employability percentage. The college overall placements have been progressively 

improving in terms of number of companies coming to campus, number of students employed as well as 

quality of placements. 

Graphical Reports of Training and Placement Cell 

 Total No. of Final Year Total Placed  

Year Students students % of Placement 

2013-14 

97 49 50.51% 
   

2014-15 

168 146 86.90% 
   

2015-16 

273 144 52.74% 
   

2016-17 

222 144 64.86% 
   

2017-18( No MCA 196 52 26.53% 

final year batch)    

    

 

 

*Note- In the year 2017-18 Institute did not have third year MCA batch due to AICTE norms 

changes so in 2017-18 placement ratio is seen to be declined. 
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Sources: INSTITUTEStudents satisfaction survey 

 

Sources: INSTITUTEStudents satisfaction survey 

 

Sources: INSTITUTEStudents satisfaction survey 


